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Asvnovia· Wf I solutions 

February 7, 2017 

Yvonne Thomas 
Nassau Amelia Utilities 
5390 First Coast Highway 
Fernandina Beach, Florida 32034 

Yvonne Thomas; 

This is a formal quotation for Nassau Amelia Utilities Department. 

Synovia will provide Nassau Amelia Utilities a complete Enterprise Telematics 
Solution including: all hardware with 2% spares, all software, training, support, and 
project management 

Pricing is based on the piggy back of St. Lucie County Schools Contract award for 
RFP Proposal Number 15-08. Verizon data is based on the State of Florida Contract. 

Light Duty vehicles, (Synovia LMU 3030 fits OBDII port vehicles post 1997) 
Pricing is $13.78 per vehicle per month for Synovia and separately, $0.20 per 
vehicle per month for Verizon Data. Installation is performed by customer. Total 
cost per vehicle is $13.98 per month. 

Nassau Amelia Utilities 

11 Light Duty Vehicles X $13.98 = $153.78Monthly 

2004 Ford F-450 NAU 312 
2005 Ford F-150 NAU 158 
2005 Ford F-150 NAU 157 
2005 Ford F-150 NAU 156 
2007 Chevy Colo NAU 099 
2013 Ford F-150 NAU 253 
2017 Ford F-250 New 
2017 Ford F..:250 New 
2017 Ford F-2 50 New 
2017 Ford F-250 New 
2017 Ford F-150 New 
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Thank you for your help. I can always be reached jf questions ru.ise at ... 

Peter Nemeth 
South East Account Manager 
Synovia Solutions 
954 9071493- Mobile 
PN emeth@SynoviaSol utions.com 
www.synoyia.com 

f:srnF?Y~~· 

~~c:J'ct:C:> 9330 Priority Way West Drive ' Indianapolis. IN 1,621,0 USA Till 
~lt~~;, www. ·;y novif!~CJ lution:;_co 1n Toll-Free: 1-877-SYNOVIA {1-877-796-681,2) l~i 
"-"'"'-~~~,- Local: +1 {317) 208-1700 ' Fax: +1 {317) 208-2202 t 

I: 

' 



9330 Priority Way West Dr. 

Indianapolis, IN 46240 

Phone: 317-208-1700 

Toll Free: 877-796-6842 

Fax: 317-208-2202 

GOVERNMENT 
AGREEMENT 

No: 13860 

Address 
5390 First Coast Highwa 

City 
Fernandina Beach 

State 
Florida 

Location Contact: 
Yvonne Thomas 

Tax IDit 

Core Track & Trace 

0 Comparative Analysis 

0 Time and Attendance 

Engine Diagnostics 

0 Turn by Turn Navigation 

0 Here Comes The Bus 

0 Route Builder 

County 
Nassau 

Zip Code 
32034 

Phone 
904 530 6450 

Address 

City 

State 
FL 

Fax 

0 K-12 181 Other Municipal 

PO Expiration Date: 

LMU: 

Peripheral: 

Other: 

Carrier: 0 Synovia 181 Verizon 

County 

Zip Code 

Salesperson 
Peter Nemeth 

TYPE 

3030 

Installation: D Synovia 181 Customer 

Base Payment$ 13.78 __ X Number of Vehicles 11_ = $151.58 181 Monthly 

BasePayment$ __ X NumberofVehicles ;;:; $ 0 Quarterly 

BasePayment$ __ X NumberofVehicles ;;:; $ 0 Annually 

Total Rental Payment $151.58 D Check 

Applicable Sales Tax $0.00 0 ACH 

QTY 

11 

Total Rental Payment with Tax $151.58 D Credit Card 

PLEASE READ BEFORE SIGNING: THE CUSTOMER AGREES TO RENT FROM VENDOR THE EQUIPMENT LISTED ABOVE. THE CUSTOMER 
AGREES TO ALL TERMS AND CONDITIONS CONTAINED IN THIS RENTAL AGREEMENT. THE CUSTOMER AGREES THIS RENTAL 
AGREEMENT IS FOR THE RENTAL TERM INDICATED ABOVE AND CANNOT BE CANCELLED FOR ANY REASON, EXCEPT AS PROVIDED 
HEREIN. 

Authorized Signer's Printed Name 
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RENTAL AGREEMENT TERMS AND CONDITIONS 

1. OWNERSHIP OF EQUIPMENT. Synovia Solutions, LLC (hereinafter referred to as "Vendor") is the sole owner and titleholder to the Equipment. The 
Equipment consists of the unit(s), all peripherals, and/or connections and supplies used for installation. This Agreement constitutes a lease or bailment and 
is not a sale or the creation of a security interest. Customer shall not have, or at any time acquire, any right, title or interest ln the Equipment, except the 
right to possession and use as provided in this Agreement. 
2. RENT. The Customer agrees to pay Vendor the rental payment when due. If any payment is more than ten (10) days late, the Customer agrees to pay a 
late fee of ten percent (10%) or Ten Dollars ($10), whichever Is greater, on the overdue amount. Customer also agrees to pay Twenty-Five Dollars ($25) for 
each check or ACH that the bank returns for insufficient funds or any other reason. Vendor shall have the right to increase the rent upon renewal or 
extension ofthls Agreement. Vendor shall notify Customer of the rental Increase forty-five (45) days before the expiration of the Initial Term. 
3. SVNSURANCE. Vendor warrants to provide to Customer at no cost the following: Automatic quarterly updates with new features, map data, patches 
an·d hot fixes; 6 months of "bread crumb" data plus 2 years of reporting; Proactive trouble shooting on a weekly basis; hardware script updates twice 
per year; Uptime at ggo,A, or Vendor will provide a credit for one days charge for the entire fleet; Lifetime hardware warranty with replacements; 2% 
spares on site with spare replacement within 48 hours; First occurrence fix or Vendor will provide a credit for once days charge for the entire fleet. 
4. TAXES AND FEES. This Is a net rental. Customer agrees to pay on or before their due dates, all sales taxes, use taxes, personal property taxes, and 
assessments or other direct taxes or governmental charges imposed on the property or leveled against or based on the amount of rent to be paid under 
the Agreement or assessed in connection with this Agreement, even if billed after the end of the rental period. 
5. CANCELATION. Customer may cancel this agreement for convenience on the anniversary date of its fiscal year end by providing Vendor with a 
minimum of 60 days' written notice on Customer letterhead through the US Mail or express delivery. Customer agrees that telephonic or email delivery of 
such notice does not constitute an authorized notice of intent to cancel to Vendor, and is not actionable. Notices received with less than 60 days' notice 
before the end of the fiscal year will not be valid for that fiscal year and will only be enforceable at the end of the next fiscal year. Regardless of such notice 
given, Customer will continue to make monthly payments until the equipment Is delivered to Vendor at Customers expense. 
6. LIABILITY AND INSURANCE. The Customer is responsible for any losses or injuries caused by the Equipment. Customer assumes all risk and liability for k 

the loss or damage to the Equipment or the injury to any person or property of another, and for all risks and liabilities arising from the use, operation, 
condition, possession or storage of the Equipment. The Customer must continue to make rental payments through the entire term of this Agreement and 
may not cancel this Agreement for any reason, even if the Equipment has been damaged or destroyed. Vendor is not responsible for any losses or injuries 
caused by the installation or use of the Equipment. The Customer promises to keep the Equipment fully insured against loss and maintain insurance that 
protects Vendor from !lability for any damage or injury caused by the Equipment or Its use. This Synsurance Agreement specifically excludes damages or 
loss due to theft, vandalism, any use outside normal wear and tear, Acts of God, or other circumstances outside the control of Synovia. This agreement 
also excludes loss due to changes to cell phone providers, coverage area changes or other changes to cell phone or internet availability. Customer 
understands and accepts that the hardware devices are carrier specific and any changes to the carrier might results in non-performance of the hardware 
devices. Customer agrees that Synovia Is not responsible for any loss or damage due to changes to the cell tarrier provider. 
7. USE, MAINTENANCE, AND CARE OF EQUIPMENT. The Customer shall be entitled to the absolute right to the use, operation, possession, and control of 
the Equipment during the term of this Agreement, provided Customer is not in default of any provision of this Agreement. The Customer shall assume all 
obligation and liability with respect to the possession of the Equipment, and for its use and operation during the rental term. Customer agrees to reimburse 
Vendor in full for all damage to the Equipment arising from any misuse or negligent act by Customer, its employees, or its agents. Except for the instance of 
misuse or negligence, Vendor assumes full responsibility for the performance of the hardware and software· and any defective or non-functioning 
hardware (except wiring) will be replaced at no cost to the customer, provided the Customer is not In payment default. 
8. LOCATION OF EQUIPMENT. The Customer will allow Vendor or its agents to inspect the Equipment at any reasonable time where it is located. If the 
Equipment is not being properly maintained in the sole opinion of Vendor, Vendor shall have the right, but not the obligation, to have it repaired or 
maintained at a service facility at the expense of Customer. 
9. ASSIGNMENT. The customer has no right to sell, transfer, encumber, sublet, or assign the Equipment or this Agreement. Vendor may sell, transfer, or 
assign this Agreement without the Customer's consent. In the event of assignment by Vendor, assignee shall have all the rights, powers, privileges, and 
remedies of Vendor set forth in this Agreement, but none of the obligations (including but not limited to service or maintenance obligations). Customer 
agrees not to raise any claim or defense against Vendor or such assignee arising out of this Agreement as a defense, counterclaim or offset to any action by 
assignee for the unpaid balance of payments due or to become due under this Agreement or the possession of the Equipment. Vendor shall assign to 
Customer all manufacturers, Vendor or supplier warranties applicable to the Equipment to enable Customer to obtain any warranty service available for 
the Equipment. Vendor appoints Customer as Vendor's attorney-in-fact for the purpose of enforcing any warranty. Any enforcement by Customer shall be 
at the expense of Customer and shall in no way render Vendor responsible to Customerforthe performance ofany warranties. This Agreement and each of 
its provisions shall be binding on and shall insure to the benefit of the respective heirs, devises, executors, administrators, trustees, successors and assigns 
of the parties to the Agreement. 
10. DEFAULT. If the Customer does not pay any amount when due or perform any obligation required under this Agreement, the Customer will be ln 
default. If the Customer defaults, Vendor can demand that the Customer pay the remaining balance of the Agreement and return the Equipment at the 
Customer's expense. At Vendor's option, Vendor may repossess the Equipment. Customer waives any rights that Customer may have to notice before 
Vendor seizes any of the Equipment and waives any requirement that the Vendor post a bond in connection with such seizure or possession. In addition, if 
the Customer breaks any promise in this Agreement, Vendor can use any remedies available to Vendor under the Uniform Commercial Code or any other 
applicable law. The exercise of one remedy shall not be deemed to preclude the exercise of any other remedy. No fallure or delay on the part of Vendor to 
exercise any remedy or right shall operate as a waiver. Acceptance by Vendor of rent or other payments made by Customer after default shall not be 
deemed a waiver of Vendor's rights and remedies arising from Customer's default. The Customer promises to pay reasonable attorney's fees and any costs 
associated with any legal action or action to repossess the Equipment or to enforce or interpret any provision in this Agreement. This action will not void 
the Customer's responsibility to maintain and care for the Equipment. 
11. CHOICE OF LAW, FORUM AND JURY WAIVER. The Customer agrees that this Agreement will be governed by and construed in accordance with the laws 
of the state in which Vendor is headquartered or, if this Agreement has been assigned by Vendor, the state In which the assignee is headquartered. Vendor 
and Customer waive the right to a trial by jury in the event of a lawsuit. All judicial proceedings arising under this Agreement shall be adjudged by any court 
having jurisdiction over the Customer or the Customer's assets, all at the sole election of the Vendor or its assignee. 
12. RENEWAL. After the initial term or any extension thereto, this Agreement shall automatically renew on a month to month basis unless the Customer 
notifies Vendor in writing by Certified Mail, UPS or Express Delivery directly to Vendor at the address on the front of this Agreement at least thirty (30) days 
prior to the expiration of the initial term or extension that the Customer does not choose to renew. No other manner of communication is acceptable. 

Synovia Solutions, LLC v6.40L Please Return Original Signed Documents tn Synovia Sales Administrator PageZ 



Upon the expiration date of this Agreement, Customer shall relinquish the Equipment to Vendor together with all accessories, free from damage and in the 
same condition and appearance as when received by Customer, allowing for ordinary wear and tear. The Customer agrees to pay removal charges. If 
Customer fails or refuses to relinquish the Equipment to Vendor, Vendor shall have the right to take possession of the Equipment and for that purpose to 
enter any premises where the Equipment is located without being liable in any suit, action, defense or other proceeding to Customer. The Customer must 
pay additional rental payments due until Vendor or its agents receive the Equipment. 
From time to time, Vendor may receive data or information requests or subpoenas from third parties, either as a result of an investigation or pending 

litigation. Customer hereby consents to Vendor's disclosure of such data or information requested pursuant to a valid and enforceable document request 
or subpoena. Customer agrees that it shall not be entitled to notice of such disclosure except as required by applicable state or federal law. 
13. OTHER RIGHTS. The Customer agrees that Vendor's delay or failure to exercise any rights does not prevent Vendor from exercising them at a later time. 
If any part of this Agreement is found to be invalid, then it shall not invalidate any of the other parts, which shall remain valid and in full force and effect, 
and the Agreement shall be modified to minimum extent provided by law. 
14. ENTIRE AGREEMENT, AMENDMENT, SEVERABILITY. This Agreement represents the Entire Agreement between Vendor and the Customer. Any 
amendment, waiver or charges will bind neither Vendor nor the Customer, unless agreed to in writing and signed by both parties. No agreement, 
representations or warranties, other than those specifically set forth in this Agreement shall be binding on any of the parties unless set forth in writing and 
signed by both parties. 
15. ACH/DIRECT DEBIT. Customer agrees to enroll for automatic payment vla credit card or direct debit ACH if payment is less than $250 per month. 
Customer agrees to execute separate ACH/Direct Debit Form if this condition applies. 

· 16. MANNER OF EXECUTION, Facsimile or electronic signatures shall be deemed fully enforceable valid signatures as if such signatures were originals as of 
the date executed. 
17. INSTALLATION SURCHARGE. The total monthly rental price on this Synsurance Agreement includes one visit (at a mutually agree upon date) by the 
Vendor or Its authorized Contractor to Install the contracted hardware and peripherals. lf Vendor or Its assigned Contractor is requested by Customer to 
return after the initial visit to install hardware on vehicles or assets, Customer agrees to pay $750 per Installer per day for Installation services. 

Customer Initials+ 
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Contract No. CM2406-Al 

MUNICIPAL SYNSURANCE AGREEMENT ADDENDUM 

THIS SYNSURANCE GOVERNMENT AGREEMENT ADDENDUM ("Addendum") is made and 

entered into by and between Synovia Solutions, hereinafter referred to as "Vendor" and Nassau County, 

Florida, hereinafter referred to as "Customer". 

WHEREAS, the terms and provision set forth in this Addendum are incorporated in and made 

part of the Synsurance Government Agreement No. 13860, executed by the parties; and 

WHEREAS, this Addendum shall be merged into and made part of the Municipal Synsurance 

Agreement and both documents shall be collectively referred to herein as the "Agreement". 

NOW THEREFORE, in consideration of the foregoing recitals and the mutual covenants and 

conditions set forth in this Addendum, the parties, intending to be legally bound hereby, acknowledge, 

covenant and agree as follows: 

1. RECITALS 

The recitals set forth above are specifically incorporated herein by reference and made part of this 

Addendum. 

2. TERMS & CONDITIONS 

The Vendor and Customer agree that the terms and conditions under this agreement shall be in 

accordance with the terms and conditions stated in the piggyback agreement with the School 

District of St. Lucie County, FL (RFP No. 15-08). 

IN WITNESS WHEREOF, intending to be legally bound hereby, the parties execute this 

Agreement consisting of one (1) page. 

Title: -0 
Date: d/' /7..-/ 7 

Nassau County, Florida 

By:~ 
Printed Name: 0~~ 7> . V:."'e-s 
Title: Co-.-..q 01~~ 
Date: "'5 · (, · I '7 



e svnovia" 
1 solutions 

November 18, 2015 

Charlotte Young 
Contract Manager 
Nas~au County Florida 

Ms. Young, 

Synovia is happy to offer Nassau County the pricing and terms and conditions 
provided in the contract with St Lucie Schools. St Lucie Schools also encourages 
other government agencies to piggyback off the agreement. Other agencies using 
this agreement include Pinellas County and Hillsborough County Florida among 
many others. 

If you have any questions or need any additional in~ormation please feel free to 
contact me at any time. 

Always at your service. 

Thank you 

Peter Nemeth 
Florida Account Manager 
Synovia Solutions 
954 907 1493- Mobile 

' ' I ' ' - - - - - ~ • ). .,.-
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GPS~driven Transportation Management for Nassau County FL 
Roads Department · 

October 15, 2015 

------·-· 

Peter Nemeth 
Synovia Solutions, LLC 
9330 Priority Way West Drive 
Indianapolis, IN 46240 
Tel: . (954) 907-1493 
PeterNemeth@synoviasolutions.com 
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C~mpany Overview 

Background 

Synovia Solutions offers the most cost~effective and broadest set of GPS-driven 
solutions to automate transportation mam\gement. The company currently streamlines the 
operations of approximately 75,000 vehicles across North America ·and has been-in operation 
since the year 2000. 

Synovia is based in Indianapolis, IN and we have sales and support offices located throughout 
the United States. We have implemented our solution for both small (under 10 vehicles) and 
large (over 3,000 vehicles) organizations and are confident that we can deploy our solution for 
your fleet of vehicles. 

Why Synovia Solutions? 3 Compelling Reasons ... 

1. Subject Matter Experts f We have been in business for over 12 years and we 
specialize in providing fleet management solutions. We understand your need to stretch 
every dollar and to st~ward good investments. And there is an ongoing effort to provide 
solutions that will increase savings, enhance safety and improve service. 

2. Synsurance™ 1 Synovia Insurance, or Synsurance for short, enables us to provide a 
turnkey solution with no upfront costs and a simple monthly, all-inclusive fee, that 
becomes self-funding in months. With Synsurance, everything is covered including 
hardware warranty over the length of the agreement. We take care of all installation and 
training and if something breaks, we fix it at no additional charge. And all pricing is fixed 
over the life of the contract. 

3. Silverlining_™ 1 Our hosted, Software as a Service (SaaS) solution, is easy-to-use and 
since it is Web-enabled, simple to deploy across your organization. You will get real-time 
information and have the fl~xibility to go back in time and replay an event or run a report 
to confirm what really happened. 

Our project team includes former tnmsportation professionals, software specialists and 
customer-focused support staff. Synovia's track record speaks for itself with customers across 
North America. These customers have entrusted synovia to deliver a _transportation 
management solution, helping to increase their overall efficiency and effectiveness. 

To ensure the success of implementation and training, Synovia will assign a dedicated Project 
Manager to this project. Our ProjeCt Manager will work hand-in-hand with you to deliver the 
Synovia solution as promised. In addition, we will assign an Account Manager to ensure long-

. term success with the project for years to come. · 

"In generalr we are seeing much more accountability on the part of our drivers. They are 
aware that we are monitoring the buses for the right reason-not to 'catch' someone 
doing something wrong, but to make our entire fleet as accountable and efficient as 
possible. We've seen $1 million in savings the first year of launch." Carol Stamper1 

Executive Director of Transportation I Charlotte-Mecklenburg Schools1 NC 
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Synsurance ™ 

AIIMinclusive Service 

Synsurance is our commitment to you that our solutions will work seamlessly for the life 
of our partnership. It is our long-term strategy to ensure you have the best product and 
support possible. We believe in keeping our promises and Synsurance is how we plan 
to do it. 

The following is a summary of Synsurance: 
)'> No upfront costs for hardware or software 
)'> -Lifetime warranty for hardware replacements 
)> Software-as-a-Service with guaranteed 99% uptime 
)> Automatic quarterly software updates with new features, map data, patches, hot 

fixes 
)> Hosted solution with 24 months of data ~ith managed back-ups and permanent 

archival (data is never lost once it hltstne· servers). We maintain a rolling 6 
months or live data, a rolling 24 months of report data and archived data, beyond 
24 months, can be restored upon request for no charge. 

> Automatic hardware_script updates- twice per year-- proactive updating 
> Proactive asses·sment of hardware/software/planned data import before. Fall· 

semester start 
-~)> · First Class Software Support 

• Help Desk- 6:30AM.,.5PM EST with rolling on-call after hours 
• Toll Free# (877-SYNOVIA) 
• Email (support@synovia.com) 
• Call or email will receive a response within 4 business hours with. a ticket 

number 
> Expedited RMA Process for Hardware 
)> Hardware Assurance 

• Every device is tested and put through our QA process before it ships 
-•- PrE?paration and Testing 

• GPS Hardware Activation 
• GPS Hardware Programming "(Scripting) GPS Hardware Assignment to 

Synovia Hosted Environment 
• Nightly diagnostic in the fieid with a proven script 

"The tracking device plugged into the vehicle in less than 30 seconds it was very simple 
to do, and the software is very intuitive and easy to use." Chief Mclean, Satsuma Police 
Department/ Satsuma, AL 
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Verizon Wireiess 

Verizon offers the country's most reliable and extensive cellular network. Verizon has made 
significant investments in creating redundant systems to insure that their network is operational 
at all times especially in the event of natural or man-made disasters when GPS tracking is 
particularly important. 

Hosted Operations 

We host our solution as part of our comprehensive Synsurance service offering. The Synovia 
hosting facilities will provide the following: 

.. Current SAS 70 Type II certification 
• Security. Network Operations Center personnel onsite 24x7x365 
• Keyless security with electronic card strike and/or biometric hand geometry 

reader 
• Digital camera cqverage of the facility, integrated with access control and alarm 

system 
• Back-Up Power. Facility will have back-up power sources that will provide power 

for a period of at least forty-eight (48) hours if the primary source of power is 
unavailable 

• Fire Detection and Suppression. Facility will have an early warning fire detection 
system and fire suppression system · 

• HVAC. Facility w1ll have redundant (N+1) HVAC 
• Temperature. Facility will maintain a temperature of 68-72 degrees F {+/- 5 

degrees 
• Humidity Control. Facility will maintain a relative humidity of 30% - 60% (+/- 5%) 
• Active fail over capability for the network, routers, firewqll and switches 
• Servers with redundant NICs, power supplies and" RAID hard drives 
• Data is backed up and archived automatically 

Siiverlining™ 

. Silverlining offers a suite ofW~b-based software applications that work together in an integrated 
fashion. · · 

GPS 

The GPS hardware is also tightly integrated with software. Firmware on 
the GPS units uses proprietary Vehicle Movement Algorithms (VMA) that 
perform calculations before transmission and with efficient compression 
techniques, we provide you with the best GPS data at the most affordable price. 
The GPS unit will be plugged into the OBDll port of the vehicle by the customer. 

Synovia Solutions, LLC WW\11/.synoviasolutions.com 5 
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Vehicle Tracking 

At the core of our solution is an easy-to 
use and powetful Automatic Vehicle 
Location (AVL) software. With it you can 
monitor vehicle movements for a single 
vehicle, a subset of your fleet or your 
entire fleet -with live (in real-time) or 
·replay a previous trip. 

Satellite and Weather 

On the map, you can tum on a satellite 
overlay and a weather overlay- both in 
real-time and historical time. 

Geofence 

You can define any number of geofence 
boundaries and run reports that show 
when a vehicle has moved into and out of 
the zone. 

Alerts 

Any number of alerts can be defined to let you know when a vehicle exceeds a company 
specified threshold for engine idle time or a posted speed limit. Alerts can also vary based on 
different sub-fleets. 

Key Perfo.rmance Indicators (KPI) 

The KPI dashboard can be configured differently for each user and display real-tirrie metrics that 
pertain to their role in the company. KPis can represent engine idle, speeding, on-time arrival, 
etc. for the entire fleet. If a KPI is out-of-bounds, the user can drill down and learn about the 

specifics. ~:~rtt~W@;·!i~J.~'%~~~~,!~~~~;-~t)~~i~~r:E~;~~.~~~i~1§t~~lf0~?~2~~'n1U~~f.ti 
~" R;i0~~d.i.,_111/12~l~DI46PH·0$J00: I~ R<lr~ Ra.l•l~ . : 

... 

~~~tf~~~~~'?1~: ~.lt"'~~~~J:~?1~~j :~, 

,':,~.·t.{ . /;~ttl; :.~ri: 
:'Qatlv.·M~ratie: 11 ·-1?-~lly:_~V.~ge: 34.:; : 

Reports 

.t :,~~::·.·.; 
_ ·::: baily_:~~ef.ige: 26 

Silverlining reports can be run on demand or scheduled to be delivered at a specified time to · 
people who may not even be users of the system. Reports can be configured to sort and display 
the most relevant information first. Reports along with KPis and Alerts empower users to 
manage by exception so that efforts can focus on situations that differ significantly from planned 
results. 
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How Synovia delivers Cost Savings associated! with Fleet 
Management 

Risk Management 
• Posted Speed Limit information is imported from County Maps 
o Vehicle tracking provides accurate vehicle speed on posted roads 
• Reports provide accurate summary and detail of speeding events 
o Hard acceleration and hard braking monitoring 
• Vehicle tracking allows for immediate vehicle location in emergencies 
o Boundary alerts provide information on vehicles entering or leaving area 
• Detailed information gives management a tool to reduce bad driving behavior 
• Vehicle GPS data reduces financial risl< associated with vehicle accidents 

!Fuel Economy 
• Synovia measures idle time and excess idle time by fleet and by vehicle 
• Reporting provides vehicle idle summary and detail information 
• Idle Time management results in hard dollar cost savings 
• Reduced idle tif!!e affects vehicle warranty 
• Mileage by vehicle is tracked 
• Reports and alerts provide information for management review 
• Engine Diagnostics alerts vehicles in need of service 

Overall Savings 
• Synovia Solutions extensive managernent reporting provides detail information about fleet and 

vehicle performance that helps reduce operational cost, improve vehicle utilization, and 
increase operational" efficiency, leading to a significant return on investment. · 

• In addition, Synovia Solutions helps improve safety and service which also returns soft dollars to 
the bottom line. 

"The drivers all plead innocence, but once I showed them I had proof of where they were 
·and for how long, the behavior immediately improved. The Synovia Solution paid for 
itself three times over'' Robert Radle~ Owner Glenn's Greenery I Davie, FL 
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... 
PUBUC SCHOOLS 

·November 13, 2014 

Synovia Solutions, LLC 
9330 Priority Way West Drive 
Indianapolis, IN 46240 

Subject: 

St. Lucie Public Schools 
Purchasing Department 
4204 Okeechobee Road 
.Fort Pierce, Florida 34947 
Voice- (772) 429~3980 Fa'i: ~ (772) 429~3999 

SUPERINTENDENT 

Ge-nel!e Zoratti Yost 

RFP Number: 
~Title: 

Notice of Award 
15 ... 08 
GPS System and Installation for District Vehicles (Buses and White Fleet} 
One (5) year term with the option to renew the contract for three {3) 
additional one year periods. 

- ..... >~ Contract Term: 

Dear Mr. King, 

This is to advise you that on October 28, 2014 the School Board of St. Lucie County, Florida accepted the 
recommendation to ~ward your firm a contract for GPS System and Installation for District Vehicles (Buses 
and White Fleet). This acceptance is subject to compliance with contract terms and conditions and all 
pertinent laws of the state of Florida arid instructions as determined by the General Counsel for the School 
Board. 

Please provide certificate of insurance as required per contract terms and conditions. 

Your insurance company Is required to have the School Board of St. Lucie County, Florida, named as an 
additional insured, no work shall commence until. the certfficate is received by the School Board 
Purchasing Department. Please be sure to advise your insurance carrier. 

Purchase orders will be issued to ensure the encumbrance of funds for payment of services· of the awarded 
contract. Do not proceed .with services until you have received a purchase order. Failure to do so may 
result in non-:-payment. 

Thank you for your continued interest in working with St. Lucie Public Schools. 

Sincerely, 

doillJiJs. 
Kimberly Albritton 
Coordinator of Business Services 



.... 

sy:novia~ 
· solutions 

9330 Priority Way West Drive 
lndlanapalis, IN 46240 
Phpne: 317~208~1700 

Toll Free: 1~8n-796-6842 
Fax: 317N208-2202 

e.ase Payment$ 13.713 X NumberofVehrcles 162 

18l Monthly D Quarterry D Annui;iiiY D ACH 

October 28, 2014 

MlJNif;IPAL 
SYNSlJBANt;E 
AGREEMENT 

= Total $ 2232,36 
Applicable Sales Tax ~~~ 

Tot~ $1232.36 
0 Credit Card 0 .Check 



REN'fAL AGREEMENT TERMS AND COI'mJTJONS-
1A OWNERSHIP OF EtlUlPMEN1. Synovla SolutJona, t.lc (hereinafter ref¢rred to as "V$ndor"} Is the $ole owner ancl tltlehQider 1o the 
Equipment. The Equipment consists of the unlt(s). Iilii perlph~rals. ~.nd/or conneotrons and supplies U$ed tot lnstanatlon. This Agreement 
llonslltutes a lease or bailment and il~ not a sala or the eraatian or .a liJGCUrtiY lnterast. Cuatomar shall not have, or at any -Qme acquire, any 
right, title or Interest ln lhe llqutpment, exoept th& rightto poGsasslon and use as pmvldad Ill this Agreement. . 
2. RENT. The Customer agrees to pay Vendor the rent!lll payment when due. lf any payment I$ mor~ than ten (4e!} days lata, the 
Customer asrees to pay a tate fee often percent{10%) orT~n DoUar.s ($10), whlohevert$ greater, on the overdue amount customeraiso 
agrees to pay iwenty·Five Dollars ($25) fot each -cheuk or ACH that the bank retum$ for lneufficlent funds or any other reason. Vendor 
shall nave the right to ioorease 1he rent upon renewal or l'!xtant!lon nf thl$ Agr~111ment, Vendor shall notify customer of tha rontallncr~ase 
forty-tlve ( 45) days before the e-xpiration of \helnllfal i~rm. 
3. SYNSURANCE. Vendor W3rtl)nts to provide to Customer at no (lOSt tl'l& following! A\lt9matte quarterly updatw wlth .ne.w 
featurw, mCtp da·ta. patclt" Qnd bot flx-~ts; 6 mpnths of "bt(,lad orumb" data plus 2 years of rapnrtiM; PttlaotivG trouhl$ $bbOtlhg 
una weetdy basls; hE~rdware scrlptup-dat&JJtwleeperyear~ Uptime at.99%orVendorwitl provl&!l a tlreditfor one days chnrg~for 
the entire fleet; Ufetlme hcmtwam: warranty with replacements; 2% sparea on sJte wttfl sptu·e ~~ment within 48 hoUf!l: Fir.st 
aocurrenc.e tJx or Vemtorwill provide a Qredlt for ont::a •Y$ oharge for the entire ffaet. 
4. NON·APPROPRJATIOW OF FUNDS. The Ousti:lmer affirms 1hat fundS ~l't and will ba obtained in amounts eufflolent to mak~ an 
Syosurance Agreement P~;~yments during the Agreement tomt. The Customer hereby <:ovenaot& that it wln do aU tWnga within Its power tQ 
obtain, malnlaln and properly request ~nd pursue: funds from \\ihlQh tha Synsurance Agreement paymMts and payments for ¢!her Jelatad 
ehargea, lf any, may be mada, speolfloatly lneJudlng In H~ annual budg~;~t requests tlmt1Wis ~ufflclem t!l make :such payments ft)r the full 
S.ynsuranoe Agreement term. 'l'he Customer Intends to make all suoh payments for the fUU Syosurance Agreement tem1 lf fund~ are fegatly 
avaltBble for that IMPOim· lf }'GUt offk:lal governing body doea not allot funda for tht!!. au~dlng ·fls.oal year to ¢0ntlnue $Uoll payments 
under the Synsuranc& Agreement, and you have mt Qther ~allable funds to continue maJdl'lg such payments under the synewanet:> 
Agreement or to purchase, lease or rent olhar ~UIPm~nt or services to perform functions similar to those perfQl'med by tfle Equipment 
unct&r this Agreement, yt~u may terminate the Synsure.noa Agte.em~Mt at tlle end of the then tUrrent fiscal year1 by giving ninety (90} days 
prior wtflten notice to Vat~dor, and errok.>sirlg therew1th a ~WQill, not~JW:ld &l~ement that th~ fOl'Elgoll'lg oondltlom~ exwt. The foregolng ~haJI 
be th& sole drwmrrtence Ill Which the Cuaklroer will not ~ 1$9ally obllgated lo. eonUntWJ makfng au'Oh payments beyond the. end of the then 
current flsoal year. UPQn the ooourtence of thla event. lf any Syo:suran¢e: Agreement~ terrnlnata4 PY U1e Custom~r In acoordan~ wllh this 
paragraph, you agrs!il (I} not to-purob86a, reaaa Qr rent p$rsonal ptQptatty to perform tbe same or similar func\I011$ as, or functions taldnglhe 
place of, those performed by the t:quipment under lh1s. Syoot.~ranne Agreement • .md (U} not to pennft such JUnctions to btl performed by 
your own employees or by any agenGy. contractor, ®Nloe proVider or ofuer entity mflllated with or hir~d by you, lor a r.wlod of fur~ 
hUndred stxty (360) day&; provided, howev..er, that these restrtotlons shall ®1 be appliaable In the event that iha Equipment under this 
Synsuranoe Agreememt Is st~td by us and 1M .amount reo&lvad fi'om such ·sate. t~ ;~11 ~ of su~ aale, Is suffl¢1$nt to pay \ha then 
b~an~ otherwise then due from you 1,1nder this Syrl$uranoa Agreement. ff the eppl!catlon of the&$ restrictions would affe¢1. the Vl;\lidity of 
1hfs Synsuranoe Agreement, you agree (Q pro\lkt¢: U$ with ~n optnlon Qf your CQUn&el relatf~ to tha plrcumstan®S of non...approprle~tlon. 
Upon the. oaourrence tit this event.. you shall, at ~'Our cost and e)!pense., both lWtom the equlpm~nt to liS QtlginaJ QQndltlon (!flxcepting only 
reasonable weat and tear) and return It to us In aooordanQ~ Witl\ the le.rrna am forth In Sectlon Ill of thl$ Addendum. Upon tt:mnfnatton of 
.the Synsuranoe A{}reem~nt by reason of non·approprtatlon of AAnl~ as provided herefn, you ellatl not be responslb!e for lha payment of any 
additional Agr~ament Peymants aomlng due with r$spaat lo sucooedln9 fiscal years. Howe~. (a} you shall (lantlnue w rMtlaln 
reaponslbla for the payment of all past due p~ments ;tnd other obliQattor.s that accruGtl under tba Agr~ennmt priot to the t;nd of 
th& 9C·day not1~;0 period tef~d t~;~ af;IC)ve; and (b) If you hawa not delivered pos&6$$lon ofih~ Equrpm'.lllt to us at your ~pens~ and 
t:orweyed titkl to u~ or your lfltereat In the Equipment lo us wllhln ·ten (10) days after tlw:l terminatiOn of tha applfoable Synsuranoe 
Agreement the tenninalion shall nev.ertheless be effeat.lv~. but you ~Jtalt be responslble for tha. payment of damages in: an amount 
equal ttl the amoul'lt Qf lJtf) $ynm.tranr:~ Agreement payments thereafter «<Iming du~ uncler the Agreement "that are allr1J:tutable to 
the number Qf days after such ten (10) day p$rlQd during which yQu fall ~ t~6 -auoh action$. piLl$ aJI other klf.l$t'l$ suffer~d by U$ 
as a res\.lft .of y.our f~lur~ to tllke ~uob Mtlons as required. Jll(I!'I--Approptiallon under one Synsura,n~ Agreamant shaU not affect thG 
'.'a.lldlly or enfQr®al:IUllyor eny other Syn:mra.n<la Agta~IT1$l'tt I)T CQntfwt between you and us. 
5. UABJUTY AND INSURAN.C:.E. The Cootomer Is respollSible for an:; loos.es or lnfUrl$$ ®1:1sed by th& Equipment Customer assumas ~~ 
risk and liability for the kiss or d.amage to 1be Equipment at th& Injury io any person or property of another. and for all risk$ and Ilabffltles 
anslng from the use, operation. oondltton, pos$e&t;l(ln or storaQ~ of th~;~ equipment. The Customer must wnUnu.e 1o make r$Tltal payment$ 
through th~ entire term of this A~~m~nt and may not ()anC$l lhi$ Aare~ment for any reason, even If the EquipnlBnt hPa been damaged or 
destroye:d. Vendor Is not respomtibl~ for ww losses or injuries QaUSe.d by th~ inetaUatlon or use of the EqUfpment. The Customer promises 
~ k~ep th~ Equipment fully insure.d agatnst toss and. mall'ltaln lnsurat\te that ~&cl$ Vendor from li~blllly for any damssa or injury caused 
by the ~ulpment ~T ltswse. Upon the request of Vendor1 \ll& Cualomar shall provi~ Vendor evldsno~ of insumnoo showing Vendor as the 
Io.ss paye.a. If the Custom~ fallea to provide GUoh evldaooe within fifbilen (1'5) days, the Cul.il:omer autflorll.es VE!ndor to obtain coverage on 
Its b&hal~ or altematJvely, Vendor may cl'loo~o to self--Insure. tn either ca$$. custom~ authorb:es Vendor to add an Insurance ~urcllarge to 
the customer'~ rent Customer authort~s Vendorto file ~kllms and ehdOilJE~lnsuranoo !lheeks. on the Customer's behalf, Thl$ Syn$utanoe 
J\gM(lfl1efll specifically ex.clt~d~s damages or Io.$~& d\t~ t<t theft, V"a~anf;M, ~.llY us~ outside n.onnal wuar and tear, Aett of God1 or 
Qth&r clreumstane~ out$Tde the oontrol llf synoVIa. This agreement ah~o excfudes IO$& ~IUt io changes w cell phone provldem, 
coverage area ohanges or other chnnoe~ to .cen phone or mwrnat avaUablnty. Cu$tome.r under$((1nds und ac®Jll$ that the 
hardware dttvlce$ are -carrier sPQclftc and any .ahang~ to the aarriar trlfght results ln ltOll .. }'U~rf.orrtlanco of the llardwar~ devlco$. 
customer agref>G' that Synovia Is net responsible for any loss or dama.ue ®~to oh.angasto the cen carrl~r pmvldttr. 
6. USE, MAINTENANCE, AND CARE OF EQOlPMENT. Th& Cualcmer shalf be entitled to 1ha absolute rlght to the usa, opetatlon, 
possession, and oontr<ll of the Eqtdpmant during the term of thl$ Agreerrnmt. provk.led Custoooer l$ not ln defaUlt of any provision· of \his 
Agreement. Tha customer shan ~ume- all obi!Qatt.on and llabli!W with respeot to the possession CJf t1w Eq\Upment. and for Its usa ami 
operatiM (,lUTing th$ rental t(ltm. Customer agrees to mlmbursa Vendor in full for aJI damage to \he Equlpmant atf8ing ftom any mlsus~ or 
nagtig~tnt aot by OU$t<lmer. Its ~pfoyaea, or ita agenw. Except for tfJe instance of mtsus& 6r Mgligenoe. Vendor l\S&Ume$ full 
M$pomdblllty for the pertorma~ of the hardware fttld sQftWare. ~nd any deft:.olive or ru>n·fllnctlontt'lg hardware {e~eoEIJ)t Wiring) 
will be r~plal;ed. ~t no ~:oat tQ the CU$tom~r. provJ®d the Customt>r f~ 11ot In paymanJ; dafautt. 
7.l.()OA110N OF EQUIPMeNT. Tile Customer will aUow Vendor or Its agents to Inspect tha Equipmet1t at any reasonable time wher& ft Is 
located. If the t;qulpment Is not: l:)eing properly rn£tintained In the sole opinton of Vand(lr, V~ntlor shaH have ihe right, but not the obligation, 
to havl'! It repafred Qt rnatotatt'1€td at a servloa facility at the expense of Cu$tC)mer. 



.. 
S. ASSlGNiiiiENt. The ~stomer has no tight to sett, tran!lfer, encumber. .sut.)Jet, ar assign lhe Equlpmaot or this Agreemanl Vendor 
may !JQ1,se(J, transfer, Qr assign this Agreement without the CU$lomett'i «Jnsent, whloh wnr not be unreason~bly Withheld. hl tha event of 
asefgnment by vendor. assignee aha!J have all tha ri!,Jht$, powera, privileges, end n'lmMJoo of Vendor sat forth ln this Agreement, but none 
flf !he obllga1kms (Including but not limited to service or maintenance obfiQatlons). Custom~r ~rea$ not to rarse any claim or defenst? 
against Voodor l)l' such assignee arising wt of this Agraem~t as 4 dliitanse, oount6l'cfaim <lr offset tu any wtLon by assignee for the unpaid 
balance of payments due or to become due untlar this Agraamant or tile possasslon oflhe Equipment Vendor shall assign to Customer $ll 
manufae!ul'etG, Vendor or suppl1er warranUes applloabla to the Equlpmant to enable Cu$l1:1mar to t:>bta!n any warra.nty servlc~ available for 
the Equipment, Vendor appoints Ct.tatomer as Vend()t'i;. .a«om&y-in4a-ct:1or tile pvtp®e of enforcing any warranly. Any enforoomant by 
CU$tomer shall be at the expanse of C\tstomer and lilhall In no W«Y 1\lndar Vendor r®ponslble to Gu$tomGr for the performance Qf any 
warrantle.~>. This Agrooment and E~aoh of tts provisl<mr> ehall ba binding on and shall insura to the benefit of the r.espaQUve hell'$, devlaaa, 
executors, adminisb'arow, trm~taes, auooos!iors a(l(! ~SS~gM ofih& parties to tOO Agreement 
9. DEPAUL 1'. If th~ Customer da(lll not pay any amount when due or p&riQJ'ITl any Qbllgatlon required under thfs Agreement, the Cuat<1mer 
will be fn default.. If the Customer defaults, Vendor can df'.mand that tha Custonwr pay the remaining be.lanoe of the Agreement and fatum 
lhe Equfpment ~the Custcmer's exPense, At . 
Vendor's option, Vendor may rsposs~& th~ Equipment. In addltlon, rttM Cutrtomer breat<J~ any promls~ fn 1hJs Agr~ement, Vendor cun vse 
any remedies available to Vendor onder tha appfioabte law. The ~I<Eltcl$e of Ol'l'il r001edy ~haU not be deamed to preclude the axerol&e of 
any other remedy. No failure or delay on th& part of Vendor to ru<$roloo any ~medy or right shall operatE!! a$ a waiver. Aooepb.UJoa by 
vendor ot r~nt or other payments ma~;te by CtJsiomer ('lfler default shall not be deemed a wal~r ,of Vendors lights a11d remedies. arlsll'lg 
!Tom Cuatomer's d&fii>\llt. The prevallll'lg p.e.tty shall be. enutled m ro.asonable afu)rn~y'a fef$ and ooata assoo1ated wllh any l~al action to 
enfOrce or Interpret My provision in this AgtMmant. This aollon will nat void. ilia Cm;10mtitf'$ r~ponalbUlty to l'l'llillllml» and care for the 
Equipment . · 
10. OHOlCE ()til LAWf FORUM AND JURY WAIVER. The Customer agrees tlmt this· Atji'B$ment wlll be goVB!Tied by and oonstrued In 
aocordance with UTe laws oHhe state tlf Florlde with v~;~nue In St. lucle County. Vendor Qll.d Customer waive tbe right to a trim by jury In 1ha 
event of a lawsutt. Alf judicfal prooeadlngs arising l.li'lOOr 'lhls A9reement sl'l;:dl be adjudged by any court bavlr\g judsdlntion 1,wer the 
Customer or tha Customers assets, all at the sola .elaC!tlon ofthe Vendot or its as1ll~ea. 
11. RENEWAL After the initial term or any extensfon theretof 1hl~ Agreetnettt sh~l aulr;unat/oally renew on a month to month basis unless 
the Cu:atomer not!'f!GS V~ndar m writing by Certified M~l. U?S or Elljlress OeUvow dlractfy to V.andor at Ute address on the frQrtt of this 
AgrE!Eimant at least ihirty (30) days prior 'to the &Xplrellon or tfle initial term or extension that \he Customer does not ohaoss tQ renew, No 
other manner of oommuntoation l$ acceptable, Upon the expiration date cf IW~ Agreement, Customer shall ronnqulsl\ tile Equipment to 
Vendor tQgeth-er Wlth all acce!fsorles, ftea from dam~a and In the srutt$ oondltton and appaarante as wnen reoatved by CU$f.omer, 
alloWing fot ordinary wear and tear. The Customer agr(:)~ to pay removal ch~rges. If Customer fulls or ~fuses to relinquish the Equipment 
to Vendor, Vendor $hall have the right to take poaM.Salon of the. EqUipment and for fuat purpose: t<> <mter any premises where. the 
Equipment fs fooatad Without being liab!a in any suit, actio!\, defense or llther procaedill9 to Customer. Th$ cummer must pay additional 
r~ntal payMents due untit VendCtr or Its agents rec~v~ the Equlptnent. 
12. RIGHT$ TO DATA. Vendor retalna UVb rights to anorwmou& s.nnmary data analysis and to shal'(l analyQis with 3(d parlles. Vendor 
will not Identify the data aouroe as befng from tha Customer nor portray the data In suoh a mannerl\\s to Identify 111() Customer. Customer 
agreas that Vendor shall own all compllaltons .qr analysis .Qf ~he dat~ t:reat~ b)t or fQr Vendor, , · 
13. OTHER RIGHTS. Tha Cu!llQl\'If)r 1i~W'~~ 1hat Vendor's de.la.y or fallttr~ to ~rcls~ any rights doe.$ not prevent V&ndot from exerol$1ng 
them at a later time. If any part oftt\la Agreemantl$ foui'Jd to be Invalid, then it sha11 not Invalidate any of the other paris, which &hall remain 
vand and In full foroe and effent, and~ Agreement shall be tr'IOdiftsd ttl minimum extent I'JroVided ~y law. . 
14. ENTIRE AGRSISMENTt AMENDM!NT1 Sf:VERABU.ITY. This Agreement repras¢nl,s the ~ntite Agreem~nt between Vendor and the 
Customer. Any amendment, walver or oharges will bind neither Vendor nor the Customer t unlees agreed to In wntil'ltJ and .signed by both 
parti(la. N~ ~~ement, ~presentaUons or warranties, other than thos~ $paotr~l!y $el forth In 1hts Agt'Mtl'lent shall be b!nd lng on any of the 
parties unla$S set f(lrth In writing and sign~d by bath p!lrtia$. 
15: ACH/DIRECT DEBIT. Qustotner agr~es to (lnroU fur automalfc payment via credit card or (flrect debit ACH tf payment Is less than $250 
p~ month. Customet agree$ to~ ~parate ACH/Olrect Debit Fofll\ ir ihls oQnd{Urm applies. 
16. MANNER OF EXE:OUT!ON. Faaslrllflo or ~:leotrnnlo signatures $!liiill oo deemed fully enfuteeable valid $lgnatures as tf stldl signatures 
were or1ginats as.ofl.hsdate exeo:uted. 

Cutrtomer Initials_...,.,_._ 

---r---: 



A:tJTHQR!&A'rlPN AND CONfiDENTIALITY A9REBMENT 

The School District o£ St. Luoie County, Florida c~sDSLC~,. and Synovia Solutions, 
LLC ~Synovia'') enter into this A\rthorization and Confidentiality Agreement (''Agreemenf'}. 

I. Synovia wlll provide SDSLC with the servi\leS set foxth in the proposal attached to this 
Agreement a$ Exhibit "N' ("Services'') and Synovia will fully comply with its privacy policy 
attached to this Agreement as Exhibit ng)'. 

2. SDSLC grants Synovia. the nonex-clusive nQ11 .. fl•ansf'e1:able license to copy, store, r~ord, 
transmit_. .maint~ displayt view, prlnt, m· otherwise use 8DSLC data to the extent necessary to 
pro-vide the Services to SDSLC. 

3. Synovia warrants that it wilt use commercially :reasonable efforts to enBure that SDSLC's data 
will .be .safeguarded and nwintained acoul'atcly, including but not litnited to enoryptioti of data 
being transmitted acros.s networb not owned 01' operated by Synovia. 

4. As used in this Agt·eement. the phrase "Confid<mtial Data', .shall mean all: 1) student records 
and reports that are confidential and exempt tlum di$olosure under Section 119.01(1), F.S.~ as 

. pl'Ovided m Section 1002.22,. F.S.: 2) SDSLC employee pers.oMel files that a.re confidential an.d 
exempt from disclosure under Seation 119.07(1), F.S.~ as provided in Section 101:2.311 F.S.; and 

· 3) .any other information, record or document that is confidential or subject to privacy protection 
as otherwise provided by law which SDSLC elect$ to provld~ to Synovia. Synovia shall hold in 
confidence and shall not disclose (or permit it~ employees .. agents and representatives to 
disclose) any Confidential Data m violation ·of this pai'agraph. Synovia shaU not Ulle or e;g.ploit 
such Confidential Data for the. benefit of an.otber without SDSLC's prior mitten consent. 
Sjlnovia shall disclose Confidential Data only to its employees, agent$- and representatives whfi 
have a need tO- know such Confidential Data while pm-viding the SetVices fo1· SDSLC. Sy.novia 
represents and warrants that it is fimUUar with th~ provisions of the Family Bduoatilln Privacy 
Rights Act (FERP A) and that Synovia will take all measures neoessacy to protect C()nfidefttial 
Data from unauthorized access. or release. 

Synovia Solutlonsi LLC 

. Date~-------

The School District ()f St. Lucie 
County, Florida 

Debbie Hawley, Cha. ..... .. . ~-

(P.t.i.nt name ru;td tid.~) 

Date: October 28, 2014 
I HI,_ 

i: .-



Business Proposal -Envelop or Box "B" 
Attachment A- Cost of Services 

1. Cost Proposal 

August 28,2014 

Kim Albritton 
Coordinator of Business Services 
School District of St. Lucie County 
Purchasing Department 
4204 Okeechobee Road 
Ft. Pierce,.FL 34947 

Dear Ms. Albritton: 

We are providing a response to Proposal No. 15-08, GPS System and Installation for 
District Vehicles (Buses and White Fleet). 

In this Jetter I will describe our Company, GPS-driven Fleet Tracking Solution and Pricing 
,Model for Synovia Solutions. · 

Company: Synovia Solutions (Synovia) has been providing GPS-driven transportation 
management solutions to the public sector (municipalities and school districts) since 
2000 and we have deployed our solution on over 75,000 vehicles throughout North 
America. 

We are subject matter experts who understand your need to stretch every dollar and to 
be good stewards of the taxpayers' monies. There is an ongoing market requirement to 
provide solutions that will increase savings, enhance safety and improve service. 

GPS-driven Fleet Tracking Solution: Silverlining™ is our hosted, Software as a Service 
(SaaS) solution that is easy-to-use and since it is Web-enabled, simple to deploy across 
your organization. You will get real-time information and have the flexibility to go back in 
time and replay an event or run a report to confirm what really happened -"Mr./Ms. 
Smith, the school bus was on your street at 6:25am this morning ... " 

Pricing Model: Synovia Insurance, or Synsurance™ for short, enables us to provide a 
turnkey solution with no upfront costs and a simple monthly, all-inclusive fee that 
becomes self-funding in months. With Synsurance, everything is covered including . 
hardware warranty over the length of the agreement. We take care of all installation and 
training and if so~ething breaks, we fix it at no additional charge. And all pricing is fixed 
over the life of the contract. We also provide spare hardware so that you can quickly 
make a change if a unit stops functioning. 

Synovia Solutions, LLC 1 Safety, Savings and Service 
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We can work with any cellular vendor including Sprint, T-Mobile and AT&T. However, 
you can purchase Verizon services off of the Florida State contract that will entitle you to 
a heavily discounted rate (pennies per vehicle per month) that will radially reduce your 
total cost of ownership for the overall solution. 

Synsurance includes the following components: 

0 Reliable Hardware 
)> Lifetime Use and Warranty 
)> Spare Hardware (2% of fleet) 

0 Powerful Software 
)> Hosted Solution 

D On-demand, Drillwdown Reports 
D Scheduled Reports 
D Maps and Weather Overlay 
0 Geofence Reporting 
0 Alerts 
0 Integration with Routing Software 
D Key Performance Indicators (KPI) Dashboard 
0 Engine Diagnostics 
0 Driver Behavior Monitoring 

0 Speeding 
0 Harsh Braking 
0 Harsh Acceleration 
0 Harsh Turning 
0 Engine Idling 

)> Software as a Service (SaaS) 
0 Unlimited Number of Users 
0 Unlimited Training 

)> Updates and Upgrades 
D Scalable Services 

)> Hardware Installation 
)> Software Implementation 
)> Training (on-site, online & video} 
)> Toll-free Support Line 
)> Project Management 
)> Rapid Response Support 

0 Dependable Verizon Data Plan (purchased off of the Florida State Contract) 
)> Best Nation-wide Coverage and Backup · 

0 ·Affordable Financial Terms 
)> No Upfront Investment 
)> No Hidden Costs 
)> No Extra Costs 
)> No Price Increases 
>- One Monthly All-inclusive Service Fee 
)> Selfwfunding (typically within 90 days) 

Synovia Solutions, LLC 2 Safety, Savings and Service 



Synsurance also includes these guarantees: 

1. 99% Uptime . 
Uptime is defined as the functionality of the Silverlining software as it performs on the 
entire fleet. If it goes down, we have a cure period of 4 hours or we credit you one day's 
charge for your entire fleet. An extraordinary event involving the data carrier would not 
quality for this credit 

2. Lifetime Hardware Warranty with Replacements 
As long as you are on an active/current Synsurance Agreement, we will replace any 
Synovia Solutions supplied hardware located on the vehicle at no charge assuming 
normal troubleshooting protocol has preceded the request with no resolution. 

3. 1st Occurrence Fix or We Pay 
Your support call related to our software is considered a 151 Occurrence until it is fixed. If 
the same issue requires another s~pport call within 30 days, we will credit you one day's 
charge for your entire fleet. 

Blue Bird Corporation and Synovia Solutions announced a partnership in October 2013 
by which Blue Bird customers can get Synovia's GPS solution factory installed as an 
option. Starting in February 2014, all Blue Bird new buses-will come with a Synovia GPS 
wire harness, installed at the factory to simplify adding GPS later on if it is not ordered 
with the bus. Blue Bird selected Synovia after careful research in the marketplace to find 
the company with the best solution for the K~12 market. 

Synovia is honored to offer the industry's most advanced and reliable solution along with 
unm~tched service and delivery. 

In our pricing proposal, we have included options to purchase or to pay monthly through 
a Municipal Lease. The Municipal Lease includes a funding out in the event that you do 
not get funds appropriated for the next fiscal year. This means that you can get out of the 
agreement with no penalty, if the funds are not appropriated. 

I am authorized to negotiate the contract and please contact me if you have questions 
about our solution at 978 202~8604. 

Bill Westerman 
Synovia Solutions, LLC bwesterman@synoviasolutions.com 

P .S. The best way to see the value of Silverlining is to schedule a product demo. 
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A partial list of custC?mers .who are based in Florida: 

Alachua School District 
Bay County Florida 
Charlotte County Public Schools 
Chenmed 
City of West Melbourne 
Clay County Schools 
Dilo Fire 
Duval County Public Schools 
Escambia Co School Board 
Family Health Centers of Southwest Florid 
Flagler County School District 
Franklin County Schools 
Glenns Greenery 
Grace Roofing 
Hillsborough County Public Schools 
Hillsborough County Public Schools- Food 
Jefferson County Public Schools 
Lee County Public Schools 
Leon County Public Schools Maintenance Department 
Manatee County School District 
Marion County School Board (FL) 
Nassau County BOCC 
Orange County Public Schools 
Pinellas County School Board 
Sarasota County Schools 
School Board of Alachua County, FL 
School District of Osceola County 
St Lucie County Public Schools 
The School Distrh;:t of Palm Beach County 
Washington County School District 
Waterfront Rescue Mission 
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Request for Proposal GPS System and Installation for District Vehicles (Buses and White Fleet) 
School.District of St Lucie County RFP # 15-08 

ATTACHMENT J" PROPOSAL QUOTATION FORM 

Proposers must utilize this form to submit their overall cost proposal. Blank lines are included for proposers 
to list the add-on items. Proposers may copythis sheet if more lines are needed to d~tail items within their 
proposal. Proposers must include a total cost in the required line to be considered responsive. The cost of 
services should include a detailed list of all vendor pr9vided hardware, related software, installation, training, 
support, maintenance, etc. required to implement this project The pricing shall include all equipment and 
supplies needed to install a complete system as outlined in this proposal. 

/The solution should be priced in two ways, a price for up front purchase of equipment and then a monthly or 
yearly cost for software and other expenses for a ·s year tenn, as well as a monthly or yearly cost for a lease 
purchase agreement for a 5 year term for all items. Data pricing should be listed separate from other 
monthly rates. The required solution should be priced and then an add-on price per option included as 
described above. For add-on options, please state if the option is available as a stand-alone product and the 
cost as a standalone if different (you may list the item twice if the cost varies based on standalone or 
package price). Iruitallation of new units and removal of old units should be included as part of the pricing. 
Proposal should state warranty period for units and how warranty is administered, including if there is an 
allowance for spare units. 

·. ~~~~ :·~·:~r.:;:: = ···~; ~-: .. :::~ ·-~: ., :·yi~< -~~\· .. \' ''; >::'--~\\'(~:·"'i:··REQUIRED .. ~:SOLUTIOI\!_.:()~\:·: Y:<:' .::t;3I>.'0.:'\:~·.'i\·:: '·}~;·t,~: .··,;·,;.-.':, ~: ~"Piuc~ .. ;.-~)~;IX';:>, :~X 
Up front purchase of equipment (School Bus) $ 458.88/vebicle 

Monthly or yearly cost for software and other expenses for a $14.22/monthjvehicle 

1 5 year term (include terms, LE. $10/month for 60 month~) 60months 

Data Rate Plan Costs (corresponds to above items). Please 9.99 cents MB/month 
separate the data plan costs. If necessary provide the MB Florida State Contract 
or GB/MTH on separate sheet · (2MB/vehicle t;ypican 

~ Monthly or yearly cost for a lease purchase agreement for a $21.87 /month/vehicle 
ptl' 

5 year term for all items (include terms, I.E. $10 /month for 60months 

2 60 months) 

Data Rate Plan Costs (corresponds to above items). Please 9.99 cents MB/month 
separate the data plan costs. Provide the MB or GB/MTH Florida State Contract 
options on a separate sheet. (2 MBjvehicle typical)· 

3 Removal of old units and installation of new units 
$275 per vehicle 
(one time cost) 

TOTAL LINES 1 + 3 (equipment purchase) $1,599.07-60 months 

TOTAL LINES 2 + 3 (equipment lease) $ 1,599.07 ~ 60 months 

Stand 
ADD-ON OPTIONS Alone PRICE 

(Y/N) 
~ablet/Mobile Data Terminal: Tum-By-Turn Directions for Substitute $ 650/vehicle 
Drivers, Driver Time And Attendance, Pre-Post Trip Inspection, Two- purchase 

4 ~ay Messaging to Drivers, Emergency Button, Student Tracking for ·No or 
~pecia 1 Needs $10.83/mo/ 

vehicle~ lease 
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Request for Proposal GPS System and Installation for District Vehicles (Buses and White Fleet) 
School District of St. Lucie County RFP# 15-08 

~tudent Tracking for Ge!leral Nee;ds with Barcode $200.12/vehicle 

5 purchase 

No or 
$ 3.34/mo/ 

vehicle - lease 

Next Generation Route Planning Software 

6 BusPianner Purchase:$ 20,000 Annual Starting in Year 2: $ 4,000 
BusPiannerWeb: $ 20,000 Annual Starting in Year 2: $ 4,000 
BusPiannerDelays: $ 5,000 Annual Starting in Year 2: -$ 1,000 
BusPianner GP.S: $ 20,475 Annual Starting in Year 2: $4,725 
BusPianner Info: $ 6,000 Annual Starting in Year 2: $ 1,000 
Training: $ 2,500 
Implementation: $ 30,650 
Hosting: $ 15,000 Annual Stating in Year 2: $ 15,000 
Total: $119,625 $ 29,725 

7 

8 

:~-~~ -=:.::~:-··.·'\_'·t·-~:i~-=! .. :-~ :':;:_,. '\.':·'.: ,, .... '··t·~:-,; .,;~:-:.:1· ';;:-:·'':::~·~:,·-~WARRANTY ~ '.,_ .::"-':<_. ·. \:··.:' .. "\ ·,·. ·:; ,.-:. ·:t ~ '''''\WARRANTY R.E.RIODS ··-. \~ ~ . .. ·· ...... 

Hardware warranty covers 
~he full 60 month 

11 List warranty periods agreement- spare units 
·' 

~ equal to 2% of the 
contracted vehicles included 
no extra charg:e ,,. .. ·-~ ... ·-~~- ~. ''•'!"• ,' . . . ··· .. ., ~:. ' . .... ··~·. ·: ·:· -:·· ,, ··: .. 

: . .,. ~- ~ ., ' :·. • . .: .. .. _:: ..... ~ . ·. . . . ,, 

12 
Per Unit Pricing to add additional GPS units, as needed (separate $1,599.07 ~ 60 months 
Bus & Whi~e Fleet if necessary) 

per school bus 
I. Pricing for Renewal Option Year 1 M Percent Increase, ifany_O __ %-

IL Pricing for Renewal Option Year 2 M Percent Increase, if any_O __ % 

III. Pricing for Renewal Option Year 3 - Percent Increase, if any_O __ ._% 

Price submittal is valid untii_December 31, 2014 __ 

Name of Company Svnovia Solutions, LLC 

Print Name Bill Westerman 

Phone Number_978 202·8~04 EmailAddreso/-bwesterman@synoviasolutions.com 

AuthorizedSignatm:e··- J3?d/ ~YI/A¢jd./ DateAugustZS. 2014 
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Request for Proposal GPS.System and Installation for District Vehicles (Buses and White Fleet) 
School District of St Lucie County RFP # 15-08 

ATTACHMENT J ~:PROPOSAL QUOTATION FORM 

Proposers must utilize this form to submit their overall cost proposal. Blank lines are included for proposers 
to list the add-onitems. Proposers may copythis sheet if more lines are needed to detail items within their 
proposal. Proposers must include a total cost in the required line to be considered responsive. The cost of 
services should include a detailed list of all vendor provided hardware, related software, installation, training, 
support, maintenance, etc. required to implement this project The pricing shall include all equipment and 
supplies needed to install a complete system as outlined in this proposal . 

..;?>The solution should be priced in two ways, a price for upfront purchase of equipme~t and then a monthly or 
yearly cost for software and other expenses for a 5 year term, as well as a monthly or yearly cost for a lease 
purchase agreement for a 5 year term for all items. Data pricing should be listed separate from other 
monthly rates. The required solution shou)d be priced and then an add-on price per option included as 
described above. For add-on options, please state if the option is available as a stand-alone product and the 
cost as a standalone if different (you may list the item twice if the cost varies based on standalone or 
package price). Installation of new units and removal of old units shorild be included as part of the pricing. 
Proposal should state warranty period for units and how warranty is administered, including if there is an 
allowance for spare units. 

:: ·~. ~: ·: =·:~ ':. ~ .. (.~:=.=.-=:· .... ; i\}' ,.-;->..~~.-r:-r::=;·,;·i:;:(·; __ { i':\'R·~:o.UI R"~o ·. sC>i.iir1oN ·. ·=.':YJ3i>? =;_!::;·=.-;. \t .. ' :.:: ·=::·~ ·\: ·\'· .. :;~:.-, -~.=:~:-!r:R.jc~ ;:\\ '.';=~:-Tt~~-:·:;· .. 
Upfront purchase of equipment (White Fleet- OBDII) $ 213.60/vehicle 

Monthly or yearly cost for software and other expenses for a $10.22/monthjvehide 

1 5 year term (include terms, I.E. $10/month for 60 months) . 60 months 

Data Rate Plan Costs (corresponds to above items). Please 9.99 cents MB/month 
separate the data plan costs. If necessary provide the MB Florida State Contract 
or GB/MTH on separate sheet (2 MB/vehicle fJlpican 

~ Monthly or yearly cost for a lease purchase agreement for a $13.78/monthjvebicle ,.. 
5 year term for all items (include terms, I.E. $10 /month for 60months 

2 60 months) 

Data Rate Plan Costs (corresponds to above items). Please 9.99 cents MB/month 

separate the data plan costs. Provide the MB or GB/MTH Florida State Contract 

options on a separate sheet (2 MBjvelJicle typica!J 

3 Reme•;ral ef eld I:Hlits ana iast:allat:isa efae>N aaits (Self Install OBDII Unit) 

TOTAL LINES 1 + 3 (equipment purchase) $838.79 • 60 months 

TOTAL LINES 2 + 3 (equipment lease) $ 838.79- 60 months 

·Stand 
ADD-ON OPTIONS Alone PRICE 

(Y/Nl 

4 

Print Name --~Bill Westerman, ____ Authorized Signature. __ ~_t_'t_{_t()-=-te_&___.!_fe_r-;_'t(ll:.__&t_:_ . .:::_/ __ _ 
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Request for Proposal GPS System and Installation for District Vehicles (Buses and White Fleet) 
School District of St Lucie County RFP# 15-08 

5 

6 

7 

8 

9 

10 

~ardware warranty covers 
~he full 60 month 

.11 List warranty periods ~greement- spare units 
~qual to 2% of the 
~ontracted vehicles included 

• .•:, ... ~,: • • ' ~-·'I 

·.:-::J· ... 
. . -. -': ·-:..~· ~ ... 

' • .!.• 

... ~, " .. -. . .. " . . ; '· 'i '. ..... ....; . ...:. . 
• ." ;, .. ."' ~~:I< • ., ...;. I 

. 12 
Per Unit Pricing to add additional GPS units, as needed (separate 
Bus & White Fleet if necessary) 

I. Pricing for Renewal Option Year 1 - Percent Increase, if any:_O __ % 

II. Pricing for Renewal Option Year 2 - Percent Increase, if any _o __ % 

Ill. Pricing for Renewal Option Year 3 - Percent Increase, if any:_o __ % 

Price submittal is valid until_December 31, 2014 __ 

Name of Company: Synovia Solutions. LLC 

Print Name Bill Westennan 

no extra charge .. ... -......... 
·-···· ~ -.. .. 

$838.79-60 months 

per white vehicle 

Phone Number_978 202-8604 Email Address bwesterman@synoviasolutions.com 

Authorized Signature· J3 / lf 1/Jeg{~--""-----·Date August 28. 2014 
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